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A Library Reorganises 
through Building 
How may a library's internal organization 
be affected by a building project? One 
answer is given by the assistant librarian of 
the Virginia State Library. 
THE VIRGINIA STATE LIBRARY has been in a process of r e o r g a n i z a t i o n 
d u r i n g the last decade, if such a term can 
be p r o p e r l y applied to a p l a n n e d and sus-
tained d e v e l o p m e n t over such a period of 
, t ime. Since, h o w e v e r , al l p l a n n i n g w a s 
based on adequate quarters and such q u a r -
ters n o w h a v e been in use f o r about three 
years, this seems a proper t ime to r e v i e w 
a c c o m p l i s h m e n t and to note in w h a t re-
spects o c c u p a n c y has modi f ied or sustained 
the or ig ina l p l a n . 
A n y r e o r g a n i z a t i o n b r o u g h t about by 
a b u i l d i n g p r o g r a m is f a r - r e a c h i n g , par-
t i c u l a r l y w h e n there is a w i d e disparity be-
t w e e n the old and n e w quarters . O f 
necessity a n e w b u i l d i n g is p lanned f o r an 
increased service, and the internal organi-
z a t i o n w h i c h f u n c t i o n e d in c r a m p e d 
q u a r t e r s m u s t be w i d e l y c h a n g e d in its 
appl icat ion to l a r g e r areas. Re lat ionships 
b e t w e e n the duties of sections a n d divisions 
m u s t be a l tered, the staff m u s t be ex-
panded, the b u d g e t m u s t be m a t e r i a l l y in-
creased, and even the lega l basis of the 
l i b r a r y ' s establ ishment m u s t be e x p l o r e d . 
T h e V i r g i n i a S t a t e L i b r a r y is p r i m a r i l y 
a re ference and research inst i tut ion. I t 
is one of a smal l g r o u p of state l ibraries 
that combines under one head the ad-
ministrat ion of the state's historical col-
lections, both pr inted and a r c h i v a l ; but 
yet , at the same time, serves as the centra l 
publ ic l i b r a r y agency f o r the state by lend-
i n g m a t e r i a l t h r o u g h indiv idua l and inter-
l i b r a r y loan f r o m its centra l co l lect ion 
and by p r o v i d i n g both book col lect ions 
and f inancia l state aid to publ ic l ibraries. 
I t is separate f r o m the state l a w l i b r a r y , 
t h o u g h it has a l w a y s been housed in the 
same bui ld ing . C o m b i n i n g as it does the 
w o r k u n d e r t a k e n in m a n y states by sepa-
rate agencies, such as state-supported 
historical societies, state archiva l establish-
ments , and l i b r a r y commissions, it is able 
to supervise economica l ly in a re lated pro-
g r a m the l i b r a r y act ivit ies of the state. 
Because of the w i d e r a n g e of its duties, 
h o w e v e r , its internal o r g a n i z a t i o n m u s t be 
h a n d l e d and developed w i t h m o r e than an 
o r d i n a r y degree of p l a n n i n g . 
I n 1 9 3 4 the V i r g i n i a S t a t e L i b r a r y oc-
cupied quarters in w h a t w a s termed a state 
l i b r a r y bui ld ing . F r o m the first these had 
been l a r g e l y inadequate since the b u i l d i n g 
w a s n o t constructed f r o m the m o d e r n li-
b r a r y s tandpoint and w a s designed to 
house other agencies of state g o v e r n m e n t . 
M u c h of the equipment w a s ant iquated or 
unsui table and there w a s n o r o o m f o r ex-
pansion. Q u a r t e r s w e r e b a d l y d iv ided 
and w o r k w a s dif f icult to supervise. 
C h a r t A presents g r a p h i c a l l y the physical 
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Chart showing relative locations and areas of l ibrary quarters. Last figure denotes area in 
square feet. Letters and figures in ( ) denote floor location. 
E n t r a n c e 
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P e r i o d i c a l 
S t a c k s ( 3 ) 
1853 
r e l a t i o n s h i p s a n d a r e a s of the v a r i o u s p a r t s 
of the l i b r a r y a t t h a t t i m e . I t w i l l be 
n o t e d t h a t t h e g e n e r a l l i b r a r y a n d a d -
m i n i s t r a t i v e of f ice w e r e l o c a t e d o n t h e 
t h i r d floor of the b u i l d i n g a n d t h a t the 
w o r k q u a r t e r s w e r e w i t h i n the s t a c k s . 
T h e e x t e n s i o n d i v i s i o n o c c u p i e d s m a l l 
q u a r t e r s o n t h e f i r s t floor, a n d a n a n n e x 
h o u s i n g t h e a r c h i v e s d i v i s i o n a n d p h o t o s t a t 
sec t ion , w i t h its a s s o c i a t e d r e c o r d c o p y i s t , 
w a s l i k e w i s e r e a c h e d f r o m t h i s floor. 
S e p a r a t e s t o r a g e s t a c k s w e r e i n t h e base-
m e n t . / C o m m u n i c a t i o n c o u l d be h a d o n l y 
t h r o u g h a g e n e r a l l o b b y . T o t a l floor a r e a 
of l i b r a r y q u a r t e r s , c o u n t i n g s tacks , c o m -
p r i s e d 2 0 , 1 5 6 s q u a r e f e e t . 
A t th is t i m e t h e l i b r a r y s ta f f c o n s i s t e d 
j of t w e n t y p e r s o n s , o n l y f o u r of w h o m 
w e r e l i b r a r y s c h o o l g r a d u a t e s , a l t h o u g h a 
c o n s i d e r a b l e n u m b e r of the o t h e r s h a d 
p a r t - t i m e t r a i n i n g of o n e t y p e or a n o t h e r . 
R o u t i n e s w e r e g r e a t l y c o m p r e s s e d . T h e 
a c t u a l o r d e r i n g of l i b r a r y m a t e r i a l w a s 
h a n d l e d t h r o u g h the l i b r a r i a n ' s off ice, 
w h e r e a l l o t h e r c o r r e s p o n d e n c e w a s a lso 
c a r e d f o r , i n c l u d i n g r o u t i n e s of b o r r o w -
i n g by m a i l a n d a n s w e r s t o r e f e r e n c e ques-
t i o n s c o n c e r n e d w i t h b o t h b o o k s a n d 
a r c h i v a l m a t e r i a l , as w e l l as g e n e r a l 
c o r r e s p o n d e n c e a n d p u b l i c a t i o n w o r k . 
C h e c k i n g a n d c a t a l o g i n g r o u t i n e , t o g e t h e r 
w i t h s u p e r v i s i o n of the s t a c k s a n d r e a d i n g 
r o o m , w e r e u n d e r t h e d i r e c t i o n of the as-
s i s t a n t l i b r a r i a n . S e p a r a t e c h e c k i n g f i les 
w e r e m a i n t a i n e d f o r p e r i o d i c a l s , a n n u a l s , 
U . S . d o c u m e n t s , a n d s t a t e d o c u m e n t s , a n d 
a c t u a l c a t a l o g i n g w a s a t a m i n i m u m . 
W i t h o n l y t h r e e p e r s o n s to p e r f o r m it , 
w o r k o n the a r c h i v a l r e c o r d s of t h e s t a t e 
w a s l a r g e l y c o n f i n e d t o s e r v i n g m a t e r i a l 
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Chart showing personnel and lines of appointment or responsibility. L ibrary board consisted of 
five members appointed by state board of education but reporting to governor. 
G o v e r n o r 
S t a t e B o a r d of E d u c a t i o n 
S t a t e L i b r a r y B o a r d 1 
S t a t e L i b r a r i a n 
A s s i s t a n t State L i b r a r i a n 
D o o r k e e p e r 
I 
J a n i t o r 
J a n i t r e s s 
R e f e r e n c e L i b r a r i a n • 
I 
A s s i s t a n t R e f e r e n c e L i b r a r i a n . I 
E x e c u t i v e S e c r e t a r y 
I 
T y p i s t 
A s s i s t a n t A s s i s t a n t A s s i s t a n t A s s i s t a n t 
P e r i o d i c a l s U . S. D o c u m e n t s A n n u a l s C a t a l o g i n g 
N e w s p a p e r s M a p s State D o c u m e n t s 
P h o t o s t a t O p e r a t o r R e c o r d C o p y i s t 
eas i ly a v a i l a b l e . T h e c o p y i n g of p u b l i c 
r e c o r d s p r o g r e s s e d s l o w l y a n d e x t e n s i o n 
w o r k w a s m a i n l y c o n c e r n e d w i t h the ac-
q u i s i t i o n a n d l o a n o f ' t r a v e l i n g l i b r a r i e s 
t h r o u g h o u t t h e s tate . C h a r t B g i v e s a 
g r a p h i c p r e s e n t a t i o n of the l i b r a r y ' s in-
t e r n a l o r g a n i z a t i o n at th is p e r i o d . 
T h e f i n a n c e s of t h e l i b r a r y w e r e 
m e a g e r , w i t h a t o t a l a p p r o p r i a t i o n f o r 
o r d i n a r y s e r v i c e s of o n l y $ 4 6 , 2 2 0 , b r o k e n 
d o w n as f o l l o w s : 
E x p e n s e s of operat ion, including salaries, 
communicat ion, replacements , etc. 
A d m i n i s t r a t i o n $ 7,330 
G e n e r a l l i b r a r y 16,905 
A r c h i v e s division, inc luding photo-
stat division and record copyist 
E x t e n s i o n division 
C a p i t a l o u t l a y f o r all divisions, 
books, binding, publications, etc. 
11 ,295 
2,975 
7 , 7 i 5 
$46,220 
S t a t e A r c h i v i s t Extens ion L i b r a r i a n 
I 
A s s i s t a n t State A r c h i v i s t 
I 
A s s i s t a n t 
U n d e r s u c h c o n d i t i o n s it w a s o b v i o u s to 
t h e a u t h o r i t i e s of the l i b r a r y t h a t the w o r k 
of the i n s t i t u t i o n h a d r e a c h e d a c r i t i c a l 
p o i n t , w h e r e f u r t h e r p r o g r e s s c o u l d n o t 
be m a d e w i t h o u t n e w q u a r t e r s a n d a n e w 
o r g a n i z a t i o n . T o be s u r e , e f f o r t s h a d 
been m a d e b e f o r e t o w a r d s a n e w b u i l d i n g , 
w h i c h at o n e t i m e h a d s e e m e d a s s u r e d , b u t 
it r e m a i n e d f o r this p e r i o d to see the w o r k 
e n e r g e t i c a l l y p u s h e d to a c o n c l u s i o n . 
I n 1 9 3 6 the g e n e r a l a s s e m b l y a p p o i n t e d 
a b u i l d i n g c o m m i s s i o n t o i n v e s t i g a t e t h e 
q u e s t i o n a n d to s e c u r e as a g i f t f r o m t h e 
C i t y of R i c h m o n d t h e n e c e s s a r y g r o u n d 
f o r t h e s t r u c t u r e . T h i s w a s a c c o m p l i s h e d 
in M a r c h 1 9 3 8 a n d r e s u l t e d in a n a p p r o -
p r i a t i o n f r o m the g e n e r a l a s s e m b l y of 
t h a t y e a r of f u n d s s u f f i c i e n t to e n s u r e the 
p r o j e c t w i t h f e d e r a l a id . D u r i n g this 
p e r i o d the l i b r a r i a n s p r e p a r e d a l is t of 
r e q u i r e m e n t s f o r t h e b u i l d i n g , t o g e t h e r 
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C h a r t showing relative locations and areas of l ibrary quarters. Last figure denotes area in 
square feet. 
r s ^ n 
T o O t h e r Agencies 4 | | » T o Lecture Room 
w i t h a c h a r t s h o w i n g t h e d e s i r e d r e l a t i v e g e n e r a l . T h e i r q u a r t e r s , h o w e v e r , w e r e 
l o c a t i o n s a n d a r e a s of l i b r a r y q u a r t e r s , d i s t i n c t f r o m those of t h e s ta te l i b r a r y a n d 
w h i c h is h e r e r e p r o d u c e d as C h a r t C . a p p r o a c h e d b y a s e p a r a t e e n t r a n c e , t h e 
G r o u n d w a s b r o k e n o n D e c . 7 , 1 9 3 8 , a n d b u i l d i n g b e i n g in r e a l i t y t w o b u i l d i n g s in 
t h e b u i l d i n g w a s o p e n e d f o r u s e o n D e c . one . T o t a l floor a r e a p r o v i d e d f o r t h e 
2 3 , 1 9 4 0 . I t w a s a s o u r c e of t h e g r e a t e s t ^ l i b r a r y q u a r t e r s w a s 1 1 5 , 4 9 2 s q u a r e f e e t , 
s a t i s f a c t i o n o n the p a r t of t h e l i b r a r i a n s a n i n c r e a s e of 4 7 3 p e r c e n t o v e r the o l d 
t h a t t h e a r c h i t e c t s w e r e a b l e t o t r a n s l a t e q u a r t e r s . 
t h e i r r e q u i r e m e n t s i n t o a s u i t a b l e s t r u c - I n c o n s i d e r i n g t h e r e l a t i o n s h i p s of t h e 
t u r e . C h a r t D , s h o w i n g the a c t u a l r e l a - v a r i o u s d i v i s i o n s a n d s e c t i o n s w i t h i n n e w 
t i v e l o c a t i o n s a n d a r e a s of t h e b u i l d i n g as q u a r t e r s , c e r t a i n f u n d a m e n t a l c h a n g e s in 
f i n a l l y c o n s t r u c t e d , m a y be p r o f i t a b l y c o m - the l i b r a r y ' s o r g a n i z a t i o n w e r e d e t e r m i n e d , 
p a r e d w i t h C h a r t C , t h e l i b r a r i a n s ' p l a n , I t w a s f o u n d t h a t t h e w o r k of t h e l i -
t o s h o w h o w n e a r l y a l i k e t h e y a r e . I t w i l l b r a r y f e l l n a t u r a l l y i n t o f i v e g r o u p s , i.e., 
be seen f r o m these t h a t the n e w b u i l d i n g y a d m i n i s t r a t i o n , g e n e r a l l i b r a r y , a r c h i v e s , 
w a s d e s i g n e d to h o u s e s o m e o t h e r a g e n c i e s e x t e n s i o n , a n d p u b l i c a t i o n . I n t h e o l d 
t h a n the l i b r a r y , viz., t h e s u p r e m e c o u r t , q u a r t e r s t h e r e w a s n o c l e a r l i n e of de-
the s tate l a w l i b r a r y , a n d t h e a t t o r n e y m a r c a t i o n b e t w e e n these a c t i v i t i e s a n d n o 
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C h a r t s h o w i n g re lat ive locations and a r e a s of l ibrary q u a r t e r s . L a s t figure denotes area in 
square feet . L e t t e r s and figures in ( ) denote floor location. 
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u n i f i c a t i o n of r e l a t e d w o r k . I n p l a n n i n g 
the n e w b u i l d i n g , s u c h u n i t y w a s h i g h l y 
d e s i r a b l e . T o this e n d it w a s p r o p o s e d 
t h a t t h e r e f e r e n c e a c t i v i t i e s of t h e l i b r a r y 
be c o n f i n e d , as f a r as possible , to t h e first 
floor of the b u i l d i n g a n d g r o u p e d a r o u n d a 
g e n e r a l r e f e r e n c e s e c t i o n a n d a r c h i v e s d i v i -
s ion. U n d e r g e n e r a l r e f e r e n c e , a sec t ion 
of the g e n e r a l l i b r a r y d i v i s i o n , w a s to f a l l 
the a d m i n i s t r a t i o n of the g e n e r a l r e a d i n g 
r o o m , the n e w s p a p e r a n d p e r i o d i c a l r o o m , 
a n d the s t u d y c u b i c l e s , as w e l l as t h e su-
p e r v i s i o n of i n d i v i d u a l a n d i n t e r l i b r a r y 
l o a n s . V U n d e r the a r c h i v e s d i v i s i o n w a s 
t o f a l l the p r e p a r a t i o n a n d s e r v i c e of b o t h 
a r c h i v a l m a t e r i a l a n d p r i n t e d a n d m a n u -
s c r i p t m a p s . I n a d d i t i o n it w a s f e l t , s ince 
m o s t of the w o r k of p h o t o d u p l i c a t i o n w a s 
c o n c e r n e d w i t h m a n u s c r i p t a n d a r c h i v a l 
m a t e r i a l , t h a t a n e x p a n d e d p r o g r a m , in-
c l u d i n g f u l l m i c r o p h o t o g r a p h y , s h o u l d be 
u n d e r the d i r e c t i o n of the a r c h i v e s d i v i -
s ion. I t w a s f u r t h e r p r o p o s e d t h a t t h e 
r a r e b o o k c o l l e c t i o n s h o u l d be h o u s e d in 
c o n j u n c t i o n w i t h it a n d s e r v i c e d u n d e r its 
s u p e r v i s i o n . 1 S i n c e the o t h e r w o r k of the 
g e n e r a l l i b r a r y d i v i s i o n , c o n c e r n e d w i t h 
the a c q u i s i t i o n a n d p r o c e s s i n g of p r i n t e d 
m a t e r i a l , c o u l d be b r o k e n u p i n t o s e v e r a l 
n a t u r a l g r o u p s , it w a s d e t e r m i n e d t o estab-
l ish a n o r d e r sec t ion to s e r v e a l l d i v i s i o n s 
1 A full discussion of the suitability of an archival 
agency administering such material as maps and rare 
books may be found in the writer's article " T h e Re-
lationship between Archival Agencies and Libraries." 
American Archivist 6:145-50, July 1943. 
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and c o n d u c t exchanges , a serials section 
w i t h visible file e q u i p m e n t f o r a consoli-
dated serials record, i n c l u d i n g b inding, 
and a c a t a l o g section, al l as closely re lated 
as possible. Since it w a s c o n t e m p l a t e d to 
develop the w o r k of the extension division 
rapid ly to inc lude the act ive d e v e l o p m e n t 
of publ ic l ibraries in the state as w e l l as 
the l e n d i n g of t r a v e l i n g l ibraries, it w a s 
planned to g i v e this division q u a r t e r s easily 
accessible to the shipping room, stacks, 
and publ ic entrance . T h e adminis t ra t ion 
division and the associated publ icat ions 
division w e r e to be located as c e n t r a l l y as 
possible to g i v e g e n e r a l supervis ion of the 
l ibrary ' s w o r k . 
A l l of the proposals assumed that the 
staff of the l i b r a r y w o u l d be g r e a t l y en-
l a r g e d and that f u n d s w o u l d p e r m i t the 
e m p l o y m e n t of suitable persons w i t h abil-
i ty to c o n d u c t independent ly the w o r k 
and correspondence, to supervise these ac-
tivities. T h e passage of the l ibrar ians ' 
cert i f icat ion l a w r e f e r r e d to la ter in this 
art ic le p r o v i d e d assurance that o n l y 
tra ined people m i g h t be considered f o r 
profess ional positions, and a complete per-
sonnel survey of state employees in 1 9 3 7 
created the o p p o r t u n i t y of h a v i n g l i b r a r y 
positions c a r e f u l l y considered as to their 
proper g r a d e and salary . 
Reorganization 
W i t h the physical relat ionships of quar-
ters in the n e w b u i l d i n g established and 
w i t h a genera l p r o g r a m f o r the enlarge-
m e n t of the staff determined, r e o r g a n i z a -
t ion w a s b e g u n in terms of the 
c o n t e m p l a t e d bui ld ing . I n O c t o b e r 1 9 3 8 
a c a t a l o g section w a s o r g a n i z e d in the 
genera l l i b r a r y division, w i t h a head 
cata loger in c h a r g e A I n J a n u a r y 1 9 3 9 the 
archives division, photostat division, and 
record copyist w e r e b r o u g h t together un-
der one direct ion by the a p p o i n t m e n t of a 
head archiv is t . I n J u l y of the same year 
a head of a n e w serials section w a s ap-
pointed and v a r i o u s scattered files w e r e 
b r o u g h t together in one n e w visible file 
unit . A t the same t ime w o r k w a s b e g u n 
on an order section by the c e n t r a l i z i n g of 
this w o r k in c h a r g e of one person. I t 
w a s not, h o w e v e r , unt i l a f t e r the oc-
c u p a n c y of the n e w b u i l d i n g that f u n d s 
w e r e m a d e avai lable f o r the creat ion of 
n e w positions to head up the r e o r g a n i z e d 
extension division and re ference and cir-
c u l a t i o n section of the genera l l i b r a r y . 
T h e s e w e r e both f i l led in F e b r u a r y 1 9 4 1 . 
L i k e w i s e , it w a s not possible unt i l this 
t ime to ef fect the genera l r e o r g a n i z a t i o n of 
the l i b r a r y w i t h i n its n e w quarters . 
D u r i n g the course of this deve lopment 
v a r i o u s professional and c ler ical positions 
w e r e created, as the l i b r a r y expanded, to 
such an e x t e n t that in 1 9 4 4 it had on its 
staff t w e n t y - t h r e e professional l i b r a r y 
positions and t w e n t y - s e v e n positions of 
other types. T h i s represented a 1 5 0 per 
cent g r o w t h in the ten-year period. C h a r t 
E g ives a g r a p h i c presentat ion of the li-
b r a r y ' s staff o r g a n i z a t i o n at the present 
t ime a n d m a y be c o m p a r e d w i t h C h a r t B 
to n o t e the changes m a d e in the period. 
I n 1 9 4 4 the l i b r a r y b u d g e t provided a 
=<total of $ 1 6 9 , 9 5 5 as against the $ 4 6 , 2 2 0 
of 1934, a 2 6 7 per cent increase. T h i s 
w a s broken d o w n as f o l l o w s : 
Expenses of operation, including 
salaries, communication, replace-
ments, etc. 
Administration $ 14,885 
G e n e r a l l ibrary 42,355 
Archives division 22,520 
Extension division 12,195 
Capi ta l outlay for all divisions, 
books, binding, publications, etc. 28,000 
State aid for public l ibraries 50,000 
$169,955 
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Chart showing personnel and lines of appointment or responsibility. Library board consists of 
seven members appointed by and responsible to the governor including the superintendent of 
public instruction ex officio. Roman numerals indicate grades of professional positions. 
Salary Bracket* 
X 5700-6600. 
4200-5400 
3300.4020 
2400-3120 
1800-2280 
1500-1740 
V I I I 
V I I 
Order Librarian VI 
Cleric — L • Typist 
Photographer 
I 
Photographer 
I 
Photographer 
State Library Board 
State Librarian X 
Assistant Stat 
Catalog Librarian V I I 
Librarian V I - - Librarian V I 
Clerk Typist 
Executive Secretary 
Stenographer Stenographer C l e f k Janitress 
Serials Librarian V I I Reference and Circulation Librarian V I I 1 
Librarian VI _ L Librarian V Librarian V I Librarian V 
Clerk - L Typist Clerk - - Clerk 
. C l e r i c - - C l e r k 
-Clffk 
State Archivist I X 
Libraria 
1 
Librariai 
I 
Extension Librarian V I I I 
Librarian V I 
I 
Librarian V I 
1 
Clerk 
Librarian V I -
Stenographer• 
Librarian V 
Clerk 
' - C l e r k 
I n 1936, u n d e r the sponsorship of the 
V i r g i n i a L i b r a r y Assoc iat ion, the l i b r a r y 
l a w s of the state w e r e a m e n d e d and codi-
fied. M a n y of these deal t d irect ly or 
indirect ly w i t h the act ivit ies of the state 
l i b r a r y . Prov is ions c o n c e r n i n g the copy-
i n g of publ ic records w e r e e n l a r g e d and 
the state l i b r a r y w a s a u t h o r i z e d to secure 
copies of state publ icat ions f o r e x c h a n g e 
purposes. A state board f o r the certi f ica-
tion of l ibrar ians w a s established, w i t h the 
state l ibrar ian as secretary, and al l li-
braries operated by the state or u n d e r its 
a u t h o r i t y , w i t h f e w exceptions, w e r e re-
quired to employ in professional positions 
o n l y persons w i t h l ibrar ians ' certif icates. 
T h e l a w c o n c e r n i n g establ ishment of 
c o u n t y l ibrar ies w a s enlarged so as to al-
l o w establ ishment of both c o u n t y and 
regional l ibraries u n d e r v a r i o u s f o r m s and 
contracts , and this l a w w a s f u r t h e r modi-
fied at la ter sessions f o r better operat ion. 
I n 1 9 4 0 l a w s c o n c e r n i n g the destruct ion 
of publ ic records and the admissibi l i ty of 
m i c r o p h o t o g r a p h s as official copies w e r e 
passed. I n 1 9 4 2 the state l i b r a r y w a s 
g i v e n $50,000 a year f o r state aid to 
publ ic l ibrar ies u n d e r a special bil l , and 
in 1 9 4 4 a genera l l a w c o n c e r n i n g state 
aid w a s passed and the same sum set up 
in the b u d g e t f o r the state l ibrary ' s use. 
T h i s last session also provided f o r the re-
establ ishment of the state l i b r a r y board, 
w i t h seven instead of five members , ap-
pointed by the g o v e r n o r rather than the 
(Continued on page 334) 
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U . S . Office of W a r Information, the 
British Information Services, and Fight ing 
France. T h e s e exhibits are changed on 
the first and fifteenth of every month. 
Some of the subjects emphasized have been 
economics of peace and w a r , health, recrea-
tion, postwar planning, and the Nether-
lands, the last named being a timely 
exhibit arranged for Princess Juliana's 
recent visit. 
A collection of Russian periodicals and 
publications of learned societies, outstand-
ing in the W e s t , has enabled the l ibrary 
to provide the results of research by the 
Russians on synthetic rubber and on 
surgery at the front and, curiously enough, 
articles on their discoveries relating to 
tropical medicine. 
O n e very practical request w a s for de-
scriptions in G e r m a n and Russian of anti-
aircraft guns. A s part of the lend-lease 
program, a merchant ship from Russia was 
being equipped wi th guns of this type. 
T h e men responsible for their care and 
operation knew no English, so that it w a s 
necessary for us to assemble articles pub-
lished in Russian and German, w i t h which 
they were familiar. T w o Russian sailors, 
wi th an interpreter, came to the library for 
the references which w e had selected and 
also for technical dictionaries. W h e n the 
materials were returned, the interpreter 
expressed the gratitude of the Russians, 
w h o smiled and nodded approval. 
Some account of the w a r w o r k of the 
Reference Division of the University of 
Cal i fornia L ibrary has been given by sug-
gesting the variety and importance of the 
reference questions. T h e actual w o r k in-
volved has been a highly stimulating ex-
perience to the members of the staff. 
T h e y have had a sense of rich reward in 
the realization of an active participation 
in the w a r effort. T h e future holds the 
responsibility of serving in unpredictable 
ways the personnel already concentrating 
with determined purpose in this key area 
adjacent to the Pacific theatres of w a r . 
A Library Reorganises through 
(Continued from page 321) 
state board of education. I t provided, 
however, that the superintendent of public 
instruction w o u l d be included as an ex 
officio member of the board and that the 
state library was to be the administrative 
center for state public l ibrary development. 
A s wi th any developing institution, the 
reorganization of the state library is as 
yet incomplete. T h e goal set for a com-
plete service in the new building as of 
1941 included a staff of thirty-two pro-
fessional and thirty-one positions of other 
character and a budget of at least 
$200,000. T h e s e have not yet been 
achieved, although substantial progress has 
Building 
been made. A comparison of advances 
made in the decade, however, show very 
definite, sustained improvement, and the 
prospects of the library's reaching a period 
of ever-increasing usefulness to the com-
monwealth are, even now, encouraging. 
In conclusion it may be said that the 
l ibrary has been extremely fortunate in 
having been able to make a planned reor-
ganization for a new building rather than 
having been faced with a sudden reorgani-
zation in unplanned quarters. Occupancy 
of the building has modified in no m a j o r 
respect the routine and organization that 
were determined at the beginnings 
v 334 COLL EGE AND RESEARCH LIBRARIES 
